
 

 

 

Administration and Board Pulse Check Survey 

You can have a strong school board and effective administration, but unless they are working closely 

together, you will struggle to get better. Collaboration between these two groups is essential to ensure 

educational policies are well-informed, resources are effectively utilized, and the needs of students and 

the community are met. 
 

• Do you have a process to establish shared goals between your board and leadership team?  

• Are the roles and responsibilities between your board and leadership team clearly defined? 

• Is there consensus on which of your schools’ practices are strong, and where resources and focus 

are needed? 
 

This survey, designed for board members and school administrators, is organized around: 

✓ Establishing Shared Vision 
✓ Climate & Support 
✓ Working Relationships 
✓ Data & Decision-making 
✓ Community Connections 

 

 

 


