Designed to meet the needs of all schools

KEY MEASUREMENTS SYSTEM

Annual Board

Development Tool
0 Do you have a process in place to help establish annual goals?

0 Are your school board’s planning priorities aligned? '

0 Are your new school board members knowledgeable about their roles and responsibilities?

The Annual Board Development Tool was designed on the principles of The Key Work of School Boards.
This tool allows board members to individually reflect on their work, quickly discern where your board is
aligned and where differences remain, and reviews with all members the array of board responsibilities.

HOW IT WORKS

Please rate your board’s performance.

Fully achieved (4), Mostly achieved (3), Partially achieved
(2), Not achieved or started (1)

1. Select the preprogrammed, research-based survey.

Our team can customize the survey to address vision
your unigue needs. *

3.39

) ()

Board Operations

3.15

3. Self-administrate on our platform or have
School Perceptions launch the survey. * roticy | [ 3-10
= 4. Accessand analyze your results through suizetins | (D .0+
= our password-protected portal.
District Operations — 2.90
(A 5. School Perceptions can provide peciconiaine | N 2.84
comprehensive reports and analysis with
B Community Engagement — 2.37

similar-school comparisons. *

= 6. Build a plan based on your results with the
KJ help of our team and partner consultants. *

* Additional fees may apply S‘ : LI O O :

GET STARTED PERCEPTIO

Measuring what matters

Let us help you gather, organize, and use your perceptions data.
Contact us today at info@schoolperceptions.com,
or call us at 262.644.4300. [in]v]e)

262.644.4300 | schoolperceptions.com




THE RESEARCH

School boards create and establish the conditions that promote learning School boards that apply the principles of
for children and are the energy behind successful schools. Effective The Key Work of School Boards see an

school boards focus on four areas: increase in student achievement.

« Goal setting: School boards in districts with higher student

achievement levels adhere to a regularly referenced vision that i i
establishes clear, easily understood, and non-negotiable learning- We have eStabl'SI:‘ed Clear. S_trateg'es
focused goals based on objective student data. to accomplish our vision.

We should \

« Training and professional development: Effective school
elebra

development that serves student achievement, can identify the
characteristics of high-quality professional development, and believe
in the efficacy of professional development—for staff and themselves.

boards continuously realign and preserve funding for professional

Focused governance: By focusing on student achievement for all
students, boards in high-achieving districts waste less time on day-
to-day operational issues better handled by the superintendent and
other school-level administrators.

Community outreach and inreach: Effective school boards in
high-achieving districts maintain positive relationships with school
employees and build collaborative relationships with community

members, all while avoiding special interest groups. Fully or Mostly Achieved

For more information on our school board effectiveness research, please B ourDistrict [l Comparison

contact research@schoolperceptions.com.

THE KEY MEASUREMENTS SYSTEM

The Annual Board Development Tool is part of the School Perceptions Key Measurements System, a suite of research-
based surveys administered on the School Perceptions platform that will help you engage stakeholders, establish goals,
and identify planning priorities.
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« Staff Check-In Survey « Student Life Survey (Grades 4-8) « Parent Planning Survey
« Employee Exit Survey « Student Life Survey (Grades 9-12) « Parent Satisfaction Survey
« Annual Board Development Tool « Elementary School Exit Survey « Superintendent Search &
« School Leadership Planning Tool « Middle School Entrance Survey Planning Survey
« New Employee Check-in « Middle School Exit Survey + ParentAthletics Survey
- New School Year Planning Tool « High School Entrance Survey « Parent Activities Survey

« High School Exit Survey « Strategic Planning Survey

« Student Athletics Survey

« Student Activities Survey S C q O L

Get started today! PE}{CEPT

Let us help you gather, organize, and use your perceptions data. 262.644.4300 | schoolperceptions.com
Contact us at info@schoolperceptions.com,

or call us at 262.644.4300. D00
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