
Example RTI Progress Tracker Report Card 
 

This Report Card will monitor your progress in four essential areas of RTI 
Implementation.  In each of the four areas your score will be compared to a composite 
average of similar schools. 
 
Area #1 

The RTI Model 
 
What it measures: 
This score measures your staff and administration’s understanding and support of the RTI 
implementation process. 
 
Why its important: 
Research indicates that a clear understanding of the process by all participants is essential to a 
successful implementation of RTI.  Effective Schools research also supports Administration and 
Staff sharing common goals when new initiatives are implemented. 
 

Your Score 
 

74 

Similar School Avg. 
 

81 

Your progress tracker score in this area included responses from 37 staff members. 
The Similar School Average is a composite average of similar schools. 

 
 
Area #2 

Classroom Instruction 
 
What it measures: 
This score measures interventions and progress monitoring conducted by classroom teachers in 
their classrooms. 
 
Why its important: 
The first step of successful RTI implementation is to build interventions and progress monitoring 
into full class instruction.  RTI cannot be a special education initiative, it must be embraced by 
regular education teachers.  RTI will only be successful in a school if individual classroom 
teachers take it upon themselves to improve instruction, offer a first line of interventions, and 
monitor the progress of certain students identified using a universal screening tool. 
 

Your Score 
 

84 

Similar School Avg. 
 

72 

Your progress tracker score in this area included responses from 37 staff members. 
The Similar School Average is a composite average of similar schools. 

 



Area #3 

Small Group Interventions 
 
What it measures: 
This score measures the delivery of additional instruction to select students.  The students 
receive this instruction only after full class interventions were shown with data to be unsuccessful. 
The progress of these select students should be carefully monitored during this additional 
instruction. 
 
Why its important: 
RTI requires that a student’s response to the research-validated intervention be monitored.  If the 
intervention is not successful then a more intensive intervention should be implemented, and 
progress monitoring should continue.  Essential to this process is a time, a place, and a person to 
deliver small group or individual instruction to a select group of students who are struggling. 
 

Your Score 
 

65 

Similar School Avg. 
 

77 

Your progress tracker score in this area included responses from 37 staff members. 
The Similar School Average is a composite average of similar schools. 

 
 
 
Area #4 

Decision Making 
 
What it measures: 
This score measures the decision-making process throughout the RTI implementation.  At the 
very core of RTI is a set of decisions based on data.  Teachers need access to universal 
screening data to know which students to monitor.  Teachers also need to conduct progress 
monitoring and record this data for use in determining whether interventions are successful or 
not.  Throughout this process classroom teachers should be supported by a team of professionals 
to help analyze data, choose interventions, monitor progress and assist with instruction. 
 
Why its important: 
RTI requires a fundamental shift in the way that students are identified and interventions are 
evaluated.  We can no longer choose an intervention for a student and then check back a year 
later to see if it worked.  Successful implementation of RTI has progress monitoring built in so that 
if an intervention is not being successful it can be changed based on the data. 
 

Your Score 
 

70 

Similar School Avg. 
 

72 

Your progress tracker score in this area included responses from 37 staff members. 
The Similar School Average is a composite average of similar schools. 

 
 
 
 
 
 
 
 
 
 
 
 



For every question where your school was below the similar school average, the RTI Guy 
has written some tips that will help you improve this area. 
 

Area #2 Classroom Instruction: Question: Our school uses data to identify potentially struggling 
students before the first day of school. 

Tip: Performance data is one thing that schools have in abundance. Every student is tested every 
year and although this data is rarely made accessible to teachers, it provides valuable information 
that should drive instruction. Teachers should be given convenient and timely access to this data 
before school begins, and the data should be used to adjust instruction to meet the needs of all 
students in each class. 

 

Area #2 Classroom Instruction: Question: Our school uses data to identify potentially struggling 
students before the first day of school. 

Tip: Performance data is one thing that schools have in abundance. Every student is tested every 
year and although this data is rarely made accessible to teachers, it provides valuable information 
that should drive instruction. Teachers should be given convenient and timely access to this data 
before school begins, and the data should be used to adjust instruction to meet the needs of all 
students in each class. 

 

Area #2 Classroom Instruction: Question: I use data to make instructional decisions in my 
classroom. 

Tip: Part of teaching to the constant adjustment of instruction to meet students at their current 
level. Teachers should use pre-tests and a variety of formative assessments in the classroom to 
check and double-check that each student is receiving instruction at the correct level. 

 

Area #4 Decision Making: Question: I consider the likely root causes of a student's academic or 
behavioral difficulties (e.g., skill deficit, lack of motivation) and choose intervention strategies that 
logically address those root causes. 

Tip: Students will fail to be successful in a certain class or a certain skill for a variety of reasons. 
Until teachers start to seek out the root cause of this lack of success we will often be under-
utilizing our resources. We cannot afford to spend valuable resources delivering unnecessary 
interventions to students because we did not take the time to identify the underlying root cause of 
their struggle. Instead, spend time diagnosing these root causes and delivering an intervention 
that will address the real issue. 

 

Area #4 Decision Making: Question: After a period of progress monitoring, I know how to decide if 
an intervention is working. 

Tip: The key decision in the RTI process is whether or not an intervention is effective. Hopefully 
the person who conducted the progress monitoring has graphed the data and you can clearly see 
whether or not adequate learning is taking place. Sometimes it is a difficult and borderline 
decision requiring the assistance of a team of professionals to determine whether to continue the 
current intervention or to try a new more intensive intervention. 

 
 
 
Many more tips, driven by your survey results, will be included in the full report 

 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

 
 
 
 
 
 

Longitudinal Analysis 
This type of analysis is available 
when a survey is repeated to the 
same respondent groups over time.  
Depending on the survey, the time 
lapse can be weeks, months or 
years. 

 
Side-by-Side Analysis 

For this analysis, respondents are 
asked two questions about each item.  
This analysis shows a correlation 
between two areas such as expertise 
and interest in professional 
development. 

 
Comparable School Analysis 

Using Master Questions, this report 
shows how your respondents 
compare to results from comparable 
schools. 

 
Disaggregation Analysis 

Results can be disaggregated on 
responses to survey questions, or  on 
demographic data that is imported 
into the survey results for each 
respondent. 

 
Priority Ranking Analysis 

Survey respondents are often asked 
to prioritize programs, curricular 
areas, or other items.  The overall 
average of responses is interesting, 
but comparing the ranking among 
respondent groups  provides the best 
information for implementing change.  

 
 
 
 

Survey Results Analysis 

Report Examples 

 

 

Utilize instructional software as a part of my teaching strategy. 
Level 2005 (%) 2009 (%)  Interest in Professional Development 2005 (%) 2009 (%) 

Initial 20 31  Not interested 10 12 

Developing 60 40  
Somewhat interested 67 34 

Professional 20 17  

Mentor 0 12  Very interested 23 54 

Example 1:  Longitudinal and Side-by-Side Analysis 

 

 
 District Comparable Difference 

Sp. 

Ed. 
Minority 

<1 yr in 

district 

Free/Reduced 

Lunch 

I feel comfortable 

asking questions in 

class. 
3.81 4.27 -.46 4.0 3.7 3.7 3.5 

Sometimes my teacher 

lets me choose what I 

want to learn in class. 
2.43 2.63 -.20 2.3 2.1 1.7 2.0 

My teachers expect a 

lot from me. 4.32 4.21 +.11 4.2 4.2 4.3 4.1 

Example 2:  Comparable School and Disaggregation Analysis 

 

 

Curriculum and Programs:  How important are these programs? 
(Critical = 4, Important = 3, Somewhat Important = 2, Not Important = 1) 

 Non-Parents High School Parents High School Staff 

1 Math 3.86 Writing/Grammar 3.71 
Preparing students for life after 

high school3.75 

2 Writing/Grammar 3.58 Math 3.7 Writing/Grammar 3.71 

3 
Reading/Literature/Vocabulary 

3.56 
Reading/Literature/Vocabulary3.69 

Critical thinking & problem solving 

3.68 

4 Science 3.54 Science 3.62 Math  3.63 

5 
Computer and technology 

education  3.52 

Computer and technology 

education 3.59 

Reading/Literature/Vocabulary 

3.58 

6 
Critical thinking & problem 

solving 3.51 

Advanced placement courses and 

college prep  3.52 

Computer and technology 

education 3.52 

Example 3:  Priority Ranking Analysis 

 

 Target professional development to areas of greatest 

need 

 Measure improvement of goals and vision 

 Identify areas of consensus 

 Establish priorities, goals and vision 

 

Benefits: 

www.schoolperceptions.com  

321 East Washington Street  

Slinger, Wisconsin 53086      

       Phone: 262-644-4300   

       Fax: 262-364-2717 



 

Step 1: Main Contact Information 
Name of School District: Name of School: 

Contact Name: Position: 

Phone: Contact e-mail: 

Mailing Address including City, State & ZIP: 

 

Program Name:  RTI IMPLEMENTATION TRACKER 

Step 2: Survey/Program Information  Step 3: Payment Information 

Base Survey Fee   

Survey Setup Fee $395 

 

Purchase Order Number: 
 

Staff Survey (baseline) Fee: 
$3   X   ____________  = 

 (enter # of staff) 

Includes Tracker Administration, Report Card, 
Data Analysis Tool and On-line Access to Data. 

 

Billing Address (if different from address above): 

Follow-up Staff Survey Fee: (33% Discount) 
$2  X   ____________  = 

 (enter # of staff) 
 

 

Additional Program Options  

Survey Customization $500   

Analysis and Call for pricing 
Phone consultation 

  

On-site consulting Call for pricing  

 Promotional Discount Code:   

Total Cost of RTI Tracker and Options:  

Step 4: Fax this form to (262) 364-2717 
For more information  
call School Perceptions  

(262) 644-4300, Option 4  

 
 

 
 

School Perceptions 
321 East Washington Street   Slinger, Wisconsin 53086  PH:  262-644-4300 

Registration Form (PQWE3) 
 



 

All teachers will tell you that their school is doing RTI.  When you ask 

“How do you know?” the usual reply is “My principal said so!” 

 

RTI is not something that you are doing or not doing.  Every school 

is doing some things that fit within RTI.  It is rare that a school is 

doing everything that RTI can include.  Most schools are doing some 

things great and need help in some areas.  So, how do you know 

where your school is in the RTI implementation process? 

 

This fully customizable program allows you to measure your 

implementation of RTI.  The Tracker can be used once as a baseline 

measure, and then repeated after improvement efforts have begun 

to measure success.  

 

www.schoolperceptions.com  

321 East Washington Street  

Slinger, Wisconsin 53086      

  Phone: 262-644-4300   

  Fax: 262-364-2717 

RTI IMPLEMENTATION PROGRESS TRACKER 

 Track the success of your improvement efforts over 
time 

 Collect data from multiple schools and bring it 
together in a snap 

 Create a professional development plan based on 
your teachers’ needs 

 Aggregate school data to the district level 

 Use the data to qualify for grant money 

Benefits: 

 The RTI Process 

 Classroom Instruction 

 Small Group Interventions 

 Decision Making 

 Professional Development Planning 

Topics: 

Author: 
School Perceptions 
 
 

Group Surveyed: 
Instructional Staff 
 
 
 

Implementation: 
Unique Access Code 
 
 
 
 

Includes: 
Survey Administration 
Analysis Tools 
On-line Access to Results 
Powerful Report 
 
 

Additional Services: 
Survey Customization 
Custom Report & Analysis 
On-site Presentation 

 

 


